Virginia Airport
Economic Impact Study

Impact Roll-Out Webinar

Januar y 21st, 2026



Presenter Notes
Presentation Notes
Welcome 
Note that the session is being recorded
Mention that the recording will be available on the project website 
Introduce me, Emma, Zach
Today’s presentation: share statewide results now that airport‑specific results were shared in November 
Goal: ensure airports understand what was done, study nuances, final deliverables, and how to use the results 
Emphasize strong appreciation for airport participation and data support 
Special thanks to MWAA for providing a major dataset and continued partnership 
Reinforce: “we could not have done this study without your contributions”
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Presenter Notes
Presentation Notes
The Virginia system includes 65 public use-airports. (9 commercial service and 56 GA) 

This is a large system which means that some airports will be receiving In-person site visits whereas others will be virtual. 

You will learn more about your site-visits after your surveyor reaches out to you to schedule a date
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Presenter Notes
Presentation Notes
Really started with the Data Collection.


Some of you may remember myself, Zoe, Liam, and Sonjia visiting your airport – that site visit was part of a 6-month data collection effort
Once we collected these data, we calculated each airport’s economic impact
	I am going to speak to this more momentarily.
Once we finalized these results, we began working on the project deliverables, which Tom will walk you through later in the presentation.

 Were done with one so the focus today will be on 2 and 3.
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Presenter Notes
Presentation Notes
Lots of participation from airports and their tenants – greatly appreciated.

Conducted multiple surveys in that meeting, including 
Airport Manager Survey,
business tenant survey
Visiting your Business Tenants 
 Distribute the GA postcards or posters to hang up in your terminal to collect visitor spending data. 

Surveyed in-person at 
CHO
RIC
ORF
DCA
IAD 

We also emailed off-airport businesses that were identified on the airport manager survey to collect information on their use of the aviation system.
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FILL IN DATA APPLY
GAPS TO ESTIMATE RETAIL
DIRECT IMPACTS MARGINING
Despite a comprehensive To calculate the local
data collection effort, some economic impact of retail
essential information was visitor spending. we apply
unavailable and IMPLAN retail margin rates to isolate
wass used to estimate the portion of sales revenue
missing data. retained by Virginia
businesses.
AGGREGATING CALCULATE INDIRECT
INDUSTRY SECTORS AND INDUCED

IMPACTS

Related industry sectors
were grouped to simplify
analysis and better reflect
the broader economic
categories relevant to
the study.

Indirect and Induced
impacts were estimated
to capture the economic
activity generated through
supplier purchases
and employee income
re-spending.



Presenter Notes
Presentation Notes
After collecting the data, we had to prepare it for modeling – we used IMPLAN

A couple of reasons:

We used IMPLAN to fill in gaps in data. This is data we could not get via surveys. – I’ll speak more to this in a moment.

We aggregated industries, which helps us generalize some of the on-airport operations
Is it full service restaurant, or is it a takeout restaurant?
Those restaurants would be aggregated to a more general “food and beverage” industry

We also used it to apply retail margining to the visitor spending sectors.
 – For example, a visitor comes to Virginia and buys coffee; only a portion of that expense is retained by the business as revenue, and that revenue is what we want to capture. 

Lastly, we used IMPLAN to estimate indirect and induced impacts which capture broad economic activity– which we will define on later slides.




GINIA §

AIRPORT SYSTEM

JOBS

The total number of people working because of the airport or company,
including both fulltime and parttime positions

All the money and benefits employees receive for their work, including
salaries, health benefits, and taxes paid on their behalf

GROSS STATE PRODUCT (GSP)

The value an airport adds to Virginia’s economy. It’s calculated by taking
what the industry produces and subtracting the cost of its necessary
materials such as fuel, maintenance, or utilities

TOTAL ECONOMIC IMPACT (OUTPUT)

The overall value of the airport’s activity, including all spending ripples.
It is equivalent to GSP plus the cost of everything it buys—Ilike fuel,
maintenance, and utilities—from other businesses



Presenter Notes
Presentation Notes
Before we dive further into the impact calculation, I want to talk about how Econ impact is measured:

Read slide



Before we dive farther into our method of calculating economic impact, I wanted to explain how impacts are presented in a comparable format. 

Four measures Economic Impact

Jobs – The number of people working as a result of airport activity. This includes Full-time and Part-time employment

Wages – How much those employees are paid

Gross State Product (GSP) – the value and airport ADDS to the economy. Its essentially the revenue produced as a result of on-airport and Visitor Spending activities. 

Output – Is the total impact of all airport activity, including spending ripples and costs of operations. 
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Presenter Notes
Presentation Notes
We calculate those measures in Four categories– airport admin, business tenants, ect 

Seen to the left

We model admin and tenants differently than capital expenditures and visitor spending.

Indicated by the survey vs IMPLAN icon. 

Admin and tenants – used jobs  to model other measures

CAPEX and Visitor spending – used output

Example – CAPEX averaged over four years

Example – We calculated total visitors and total spending per visitor via the surveys (multiplied together) to get output

This helped us establish a direct data set


Economic Impact Terms

Direct

Initial effects that occur on and off-airport, by spending from visitors
and by companies based on the airport

e
Indirect (Supplier Sales)
Occur when airport administration or on-airport businesses use direct

revenues to buy goods and services from other local industries, thus
generating additional economic activity at supplier businesses

Induced (Income Re-Spending)

Generated when workers’ payroll (wages and benefits), earned
through generating direct and indirect business revenues, are
re-spent on consumer products



Presenter Notes
Presentation Notes
However, Direct data is only a piece of the pie – read the slide


Sometimes difficult to understand – we wanted to give some examples









Direct impacts occur from on-airport activity or off-airport visitor spending. This data was collected via surveys, and IMPLAN was used to fill the gaps were needed as mentioned on the previous slide. 

Induced and indirect impacts are calculated based on direct impacts. These impacts capture broader economic activity. 

Indirect or sometimes “supplier sales” occur when a business purchases goods and services from other businesses to continue its operations. This is a business-to-business transaction.

Induced impacts arise as aviation-supported employees spend their wages within their communities on consumer products such as housing, food, or retail.

Its important to note that the sum of Direct, Indirect, and Induced is equal to total impacts

examples!
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Presenter Notes
Presentation Notes
Seen in that inner-most circle.

Janitorial Company is contracted by the airport and pays its employees. Those jobs and wages are examples of direct impact. 

That same company purchases cleaning supplies from a distributor – that’s an example of Indirect impact (business –to-business transaction) in teal blue.

That distributor pays its employees using aviation-related revenue, as does the original janitorial company at the airport, and all those employees use their wages to support their life and family (housing, food, recreation) – that’s induced impact (orange outer-most ring)

The take away here – Jobs that rely on the circulation of this money are calculated as part of the individual airport impact. 

You may view your impacts and think to yourself “there are not that many jobs on-airport” that’s because the jobs, wages GPS and Output are captured here are included.


GINI

AIRPORT SYSTE

A1

(3]

Impact =

Hotel Uses a
Portion of the
Visitors’
Expenditures to
Purchase Goods from

Suppliers, Generating
Employees Local Revenue for

Spend Their Suppliers - A Visitor
Wages Pay that Business Arrives Via a
Locally Employees Virginia Airport and

Stays at a Hotel

E [ | Local
xample
[ | Provide
Goods and

Services
to Hotel Hotel Uses a

o ||
Portion of Visitors’
Expenditures to
Pay Employees
Spending

Hotel Employees Spend Their
Wages Locally



Presenter Notes
Presentation Notes
This is a visitor spending example: 

A visitor arrives and spends money on a hotel room. �
That hotel is using revenue generated from that visitor, and all other visitors, to pay its employees. That’s direct impact. 

That hotel is also using that revenue to restock their business. They are paying another business to supply them with clean towels. (B2b transaction) – Indirect impact

The employees of all parties spend their money locally, meaning within Virginia, and generate induced impact.
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Presenter Notes
Presentation Notes
6 months of surveying – you helped us do

We used IMPLAN to estimate the data that was unavailable through the surveying process, which gave us Direct Impacts. 

We then modeled the direct impacts in IMPLAN to calculate the indirect and induced impacts. 

By adding the direct, indirect, and induced impacts, we calculated total impacts. Those total impacts were the impacts that were shared via email on November 20th and 21st.

This process was done at an individual airport level. The sum of all airports’ economic impact results in the Statewide Economic Impact.

We will have a full technical report that will explain our methodology in further detail. This will be available on the project website once finalized. 
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The Statewide
Economic Impact of
the Commonwealth's
65 airports is.........




DIRECT 129,491 | $9,136,589,000 $15,271,619,000 |  $24,749,449,000

I
| | .
m 44,237 | $3,3367,675,000 |  $5224,508,000 |  $8,929,236,000
| I I
INDUCED 45,677 |  $2,686,975,000 |
| |

219,405 | $15,191,240,000| $25,843,109,000 | $42,011,577,000

| *Totals may not sum due to rounding

$5,346,981,000 |  $8,332,893,000
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Blackstone / Allen C. Perkinson
Airfield (KBKT):

Defense/UAS companies are clustering at
KBKT—relocations and capital spend are
following FAA’s first U.S. public-use vertiport
approval, turning a dual-use airfield into a
visible AAM/UAS test and training node.

Bridgewater / Dynamic

Aviation (KVBW):

The Virginia aerospace employer is
expanding its fleet and capabilities
in-state, implying sustained or increased
on-airport employment and supplier
activity.

State of the Commonwealth’s Industry

Hampton Roads

Executive (KPVG):

Aggressive hangar/apron build-out
backed by DOAV/VAB funding is
creating capacity for corporate flight
departments and AAM test operations

Dulles International (IAD) & Reagan
National (DCA)

IAD and DCA have experienced 17%
growth in enplanements since the
previous study.
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Presenter Notes
Presentation Notes
COVID recovery → passenger volumes rebounding; return of business travel; GA activity above pre‑pandemic levels 
Increased labor costs → airport operations, ARFF staffing, tenant labor shortages raising operating costs 
Workforce shortages → pilots, mechanics, ATC pipeline; airports facing hiring challenges 
Increased construction costs → runway/taxiway rehabilitation now significantly more expensive than 2018-era estimates 
Record inflation (~25% since 2018) → impacts fuel prices, material costs, and contractor bids 
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Economic impact refers to the ripple effect that aviation activities have on the
broader economy. It measures how airports and related businesses generate
employment and spending, which in turn snmu\mes additional jobs, income, and
business activity the C ing these

such as Jobs, Wages, GSP. and Total Economic Impac| (Output) the economic
impact analysis demonstrates the role airports play within the State’s economy. The
economic measures used throughout this report are defined below.
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Project Website

Home | Process | Surveys | Outreach | Deliverables | Contact

Submit Photos

VIRGINIA AIRPORT SYSTEM
ECONOMIC IMPACT STUDY

Click here to access the airport manager introduction webinar recording!




Start Spreading the News
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Presenter Notes
Presentation Notes
Encourage airports to actively share their economic impact results 
Present to local city/county staff and elected officials 
Use in community meetings, public workshops, chamber of commerce events 
Include impacts in public reports, annual updates, budget requests 
Promote through social media campaigns and airport websites 
Emphasize: impacts help demonstrate value and justify continued investment and community support 
Message: “Your airport contributes significantly to your local economy—share that story.”
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Thank You ALL!

Stephen Smiley

Department of Aviation
= (804) 236 3627
B4 Stephen.Smiley@doav.virginia.gov

Tom Gibson, C.M.
Kimley-Horn

. (703) 674 1367
B2 Thomas.Gibson@kimley-horn.com



Presenter Notes
Presentation Notes
Thank the internal team: Zach and Emma
Thank subconsultants: The Meehan Aviation Group – Zoe and Deb
Thank all airport sponsors and managers for participation and data support
Thank DOAV partners: Stephen, Rusty, and Greg for support and collaboration over the past 18 months
Invite questions and discussion from attendees


	Virginia Airport Economic Impact Study
	Agenda
	Slide Number 3
	Study Value to Airports
	Slide Number 5
	Slide Number 6
	Project Process
	Data Collection – Who Participated?
	Use of IMPLAN
	Economic Impact Measures 
	Slide Number 11
	Economic Impact Terms
	Example: On-Airport
	Example: Visitor Spending
	To Summarize…
	Slide Number 16
	Slide Number 17
	Statewide Economic Impact
	State of the Industry
	State of the Commonwealth’s Industry
	Other Industry Changes
	Slide Number 22
	Technical Report
	Executive Summary
	Project Website
	Start Spreading the News
	Thank You ALL!

